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“ To no one we shall sell, to no one we shall 
deny or defer right or justice.” 



Who are we? 
I N T R O D U C T I O N 

 
 

 
Vimba & Associates is a dynamic and multidisciplinary firm of 

Attorneys specializing in Public and Administrative Law, 

Legislative Drafting and Review, Policy development and 

Review, Governance & Regulatory Compliance, Property law & 

Conveyancing, Corporate & Commercial law. Our legal firm 

was established on 05-01-2015 under the name and style of 

Vimba Inc. Attorneys and on 28-04-2023 we changed our 

name to be Vimba & Associates Inc. Our service offerings 

include public and administrative law practice, civil & 

commercial litigation, Conveyancing, forensic investigations, 

debt recoveries and structuring, governance and regulatory 

compliance frameworks including POPIA compliance, assisting 

companies and businesses with corporate governance, 

shareholder rights, regulation, due diligence, mergers, 

demergers and acquisitions, negotiating agreements, 

structuring and financing legal requirements, drafting of key 

documents like contracts, intellectual property, employment 

contracts and advisory services. Facilitating Property 

transactions & advising on Conveyancing and Property insight. 



 
Why choose us? 

 
At Vimba and Associates, problem solving and quality 

service is our top priority. We strive to provide the best 

legal service, by rendering professional, well 

researched, reliable and customer - focused service. 

We always aim to exceed our client’s expectations. 

You may trust us to handle your legal problems; as 

your partner and indeed we will deliver. 



 
Our slogan? 

 
Your partner in 
value creation 
Our brand colours are red, grey and white 
which signifies vigour and uncompromising 
quality of work. 



 
 

 

VISION 
 

To deliver best legal advice on 

corporate and commercial 

transactions and be a leader in issues 

relating to greener economy 

affecting our clients. 

MISSION 
 

Strive to provide high quality end to end legal 

service to all our clients. Our aim is to partner with 

each client and be able to work together to 

emerge with high quality legal advice. We strive 

to build long-term relations based on trust, 

honesty, professionalism and value for money. 

While we ensure that we guide our clients to 

thrive in a greener economy. 



 
Our Core Values 
 

 

 

 

 

 

 Evidence based 

Service excellence 

Value for money 

Accountability 

Inclusion and diversity 

Professionalism 

Honesty and integrity 



  

ORGANOGRAM AND TEAM COMPOSITION WITH AREAS OF 
SPECIALIZATION 



 
 

Name and Surname Qualifications Areas of specialization and years of experience Role in the Project/Company 

Mr. Goodman Ntandazo 

Vimba 

• Master of Philosophy in Civil Engineering (by 

dissertation), University of Cape Town, 2026 

(current study). 

• Master of Law in Mercantile Law, University of 

Pretoria 2017. 

• Postgraduate Diploma in Drafting and 

Interpretation of Contracts, University of 

Johannesburg, 2005.  

• B Proc, University of Transkei, 2001. 

• Admitted Attorney, 20-02-2003. 

• Employment and Labour Law: 23 Years 

• Corporate and Commercial law: 23 Years 

• Local Government law: 23 Years 

• Infrastructure finance and procurement law and 

construction law: 23 Years 

• Environmental law: 23 Years 

• Administrative law: 23 Years 

• Public sector law: 23 Years 

• Litigation in Magistrates and High Court (both in 

criminal law and civil procedure): 23 Years. 

• Company law and corporate governance: 23 Years.  

Director. 100% shareholding. 

Ms. Mmabale Masipa • LLB, Nelson Mandela University, 2019. 

• Admitted attorney of the High Court of South 

Africa, 2022. 

• Employment and Labour law: 07 Years 

• Corporate and Commercial law: 07 Years 

• Local Government law: 07 Years 

• Environmental law: 07 Years 

• Administration law: 07 Years 

• Public sector law: 07 Years 

• Litigation in Magistrates and High Court (both in 

criminal law and civil procedure): 07 Years. 

• Company law and corporate governance: 07 Years. 

Senior Associate 

OUR TEAM COMPOSITION 



Mr. Corne Van Heerden • LLB, Bachelor of law, Nelson Mandela 

University, 2013. 

• B Com law, Baccalaureus Commercial law, 

Nelson Mandela University, 2011. 

• Admitted attorney of the High Court of South 

Africa, 2015 

• Notary Public, Cape Law Society, 2015 

• Conveyancer, Cape Law Society, 2017 

• Property transfers, 10 Years. 

• Notarial Deeds, 10 Years. 

• Administrative of estates, 10 Years. 

• Registration of trusts, 10 Years. 

• Corporate and Commercial law: 10 Years 

• Local Government law: 10 Years 

• Environmental law: 10 Years 

• Administrative: 10 Years. 

• Company law and corporate governance: 10 Years. 

Conveyancer 

Mr. Gerhardus Philippus 

Mills (Hardy) 

• B Proc, Randse Afrikaanse Universiteit, 1997 

• Right of appearance in the High Court of 

South Africa. 

• Right of appearance in the Supreme Court of 

Appeal. 

• Right of appearance in the Constitutional 

Court. 

• Employment Labour and law: 24 Years 

• Corporate and Commercial law: 24 Years 

• Local Government law: 24 Years 

• Environmental law: 24 Years 

• Administrative law: 24 Years 

• Public sector law: 24 Years 

• Litigation in Magistrates and High Court (both in 

criminal law and civil procedure): 24 Years. 

• Company law and corporate governance: 24 Years. 

Senior Litigation attorney 

Mr. Sikhuselo Lutho Dzedze • Bachelor of laws, Rhodes University, 2012 

• Bachelor of Arts, Rhodes University, 2009 

• Admitted Attorney of the High Court of South 

Africa, 2015. 

• Employment and Labour law: 06 Years 

• Corporate and Commercial law: 06 Years 

• Local Government law: 06 Years 

• Administrative law: 06 Years 

• Public sector law: 06 Years 

Associate 



• Litigation in Magistrates and High Court (both in 

criminal law and civil procedure): 06 Years. 

• Company law and corporate governance: 06 Years. 

Ms. Zibuyile Maduna • Bachelor of Laws (LLB), University of 

Zululand, 2011. 

• Admitted attorney of the High Court of South 

Africa, 2017. 

• Administrative law: 09 Years. 

• Litigation in Magistrates and High Court (both in 

criminal law and civil procedure): 09 Years. 

• Company law and corporate governance: 09 Years. 

• Case management, 09 Years. 

• Compliance and risk management, 09 Years. 

Associate 

Ms. Thembelihle Vika • Bachelor of Laws, Nelson Mandela University, 

2022 

• Corporate and Commercial law: 03 Years 

• Local Government law: 03 Years 

• Administrative law: 03 Years 

• Public sector law: 03 Years 

• Litigation in Magistrates Court (both in criminal law 

and civil procedure): 03 Years. 

• Company law and corporate governance: 03 Years. 

Candidate Attorney 

Mr. Vusi Prince Zoko • Advanced Diploma in drafting and 

Interpretation of contracts, University of 

Johannesburg, 2007. 

• LLB, Walter Sisulu University (Former 

University of Transkei), 2003. 

• B PROC, Walter Sisulu University (1999). 

• Employment and Labour law: 21 Years 

• Corporate and Commercial law: 21 Years 

• Local Government law: 21 Years 

• Administrative law: 21 Years 

• Public sector law: 21 Years 

• Company law and corporate governance: 21 Years. 

Senior Paralegal and Research Assistant  



      Our core areas of practice include: 
                   _______________________________________________________________ 

 Company Law 

 Employment and Labour 

 Corporate and Commercial Law  

 Corporate Governance 

 Legislative Drafting 

 Administrative law 

 Constitutional Law 

 Public Procurement and Infrastructure Law  

 Construction and Engineering Contracts  

 Local Government and Municipal Law  

 Financial Regulatory Law  

 Carbon Trading and Environmental Markets  

 Infrastructure Financing and Transaction Advisory  

 Spatial Planning and Land Use Management  

 Contract Drafting, Negotiation, and Administration  

 Dispute Resolution and Strategic Advisory Services  

 
 Our firm is particularly recognised for its expertise in corporate and commercial law, public infrastructure procurement, and engineering-related legal advisory services, where 

regulatory precision, commercial pragmatism, and proactive risk management are essential to delivering effective and sustainable outcomes. 

 



      Our Services 
 

Corporate and Commercial Law Practice 

Key component of our practice is public procurement, 

construction and engineering law with specific interests in public 

infrastructure policy, public infrastructure procurement law, 

engineering contracts, infrastructure financing law, spatial 

planning and land use management law, transaction advisory, 

negotiating and drafting of contracts, contracts administration 

and management, 

and dispute resolution advisory services. 
 
 

Local Government Practice 

The centrality of a functional and effective local government 

sphere in South Africa’s development is sacrosanct. Local 

government is the first port of call in the developmental agenda 

and a theatre where the aspirations of the National Development 

Plan play out. 

 

 

 

The compliance burden and the burden of responsibilities that rest 

on the accounting officer, the administrative leadership, and the 

political leadership of a municipality creates a complex space that 

complicates the realization of the constitutional mandate of local 

government. 

 
Vimba & Associates exists to rationalize this complexity by offering 

advisory services that ease the burden of compliance and simplify 

decision making under uncertain conditions. 

 
Consultant for Boqwana Burns Clients: 

National Department of Health.



             KEY HIGHLIGHTS OF CURRENT AND COMPLETED PROJECTS 
 

             Project and Programme Experience 
 

 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR 
INTERVENTION 

VALUE ADD/IMPACT 
DELIVERED 

 1. Strategic Legal 
Advisory & 
Dispute 
Resolution (Public 
Sector 
Infrastructure & 
Contracts) 

Gauteng 
Growth 
Development 
Agency 
(GGDA) – 
JBCC 
Contract 
Dispute 
(R250m+) 

GGDA was exposed to 
escalating financial risk 
due to repeated 
contractor suspension 
claims exceeding R12 
million, with ongoing 
threats of adjudication 
under a complex JBCC 
contract environment. 
 

1. Conducted a 
rapid forensic 
contract review 
aligned to JBCC 
provisions  

2. Identified 
contractual 
loopholes and 
risk exposure 
points  

3. Advised lawful 
termination 
under Clause 
29.20.2  

4. Developed a 
defensive and 
counterclaim 
legal strategy  

1. Stopped ongoing 
financial leakage 
linked to unjustified 
suspension claims  

2. Mitigated potential 
exposure exceeding 
R12 million+  

3. Strengthened 
GGDA’s contractual 
enforcement 
capability  

4. Positioned the client 
for successful 
defence in 
adjudication 
proceedings  

 

 2. Procurement, 
Governance & 
Institutional Risk 
Management 

SITA vs 
GENBIZ 
Trading 
(Procurement 
Dispute) 

Exposure to a potential 
review application arising 
from procurement 
irregularities 

1. Developed a 
comprehensive 
legal opinion 
grounded in 
procurement law  

2. Managed dispute resolution 
process and legal strategy  

 

1. Successfully resolved dispute in 
favour of SITA . 

2. Avoided protracted litigation costs 
and reputational damage  

3. Strengthened procurement 
governance and compliance 
posture  



 

 

 
 
 
 
 
 
 
 
 

 
 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE 
ADD/IMPACT 
DELIVERED 

 3. Policy, 
Regulatory & 
Institutional 
Advisory 

SITA Board – 
Pension 
Regime 
Harmonisation 
Advisory 

Fragmented pension 
regimes creating legal 
ambiguity and 
organisational risk  

1. Developed a 
comprehensive, research-
based legal opinion 

2. Provided policy 
harmonisation framework  

 

1. Enabled informed 
Board-level 
decision-making 

2. Supported 
development of a 
harmonised 
retirement policy  

3. Reduced risk of 
labour disputes 
and regulatory 
non-compliance  

.4. Mogale 
City // 
Lovemore 
Nambviluwa 
– Disciplinary 
& Contractual 
Interpretation 
Matter 

Lovemore 
Nambviluwa 

The employee, a Project 
Manager responsible for 
multiple maintenance 
contracts, was subjected to 
disciplinary proceedings 
following a forensic 
investigation that 
produced adverse findings. 
The matter involved 
complex interpretation of 
JBCC and GCC construction 
contracts, exposing the 
employee to significant 
professional and 
reputational risk 

1. Conducted a detailed legal 
and technical analysis of 
the JBCC and GCC 
contractual frameworks 
underpinning the charges  

2. Interrogated the forensic 
investigation findings, 
identifying evidentiary 
gaps, inconsistencies, and 
misinterpretations of 
contractual obligations  

3. Developed and executed a 
robust defence strategy 
grounded in both labour 
law and construction 
contract principles  

4. Provided strategic 
representation throughout 
disciplinary proceedings  

 

1. Successfully secured the 
collapse of two key charges, 
materially weakening the case 
against the employee  

2. Reframed the matter from a 
misconduct issue to contractual 
interpretation and governance 
clarity, shifting the legal posture 
in favour of the client  

3. Significantly reduced 
reputational, professional, and 
employment risk exposure  

4. Positioned the matter for a 
favourable outcome on the 
remaining charges 

 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

5. Summary 
Judgement 
Rescission 

Gauteng 
Department of 
Community 
Safety – 
Summary 
Judgment 
Rescission 

Department faced asset 
attachment following an 
unfavourable summary 
judgment handled 
previously by the State 
Attorney 

1. Conducted urgent 
legal review 
identifying 
procedural and 
substantive gaps  

2. Filed urgent 
application to set 
aside writ of 
execution  

3. Initiated rescission 
proceedings  

 

1. Successfully halted asset 
attachment and 
execution process  

2. Restored the 
Department’s legal 
standing  

3. Significantly improved 
prospects of overturning 
the judgment  

4. Protected public assets 
and ensured continuity of 
operations  

6.Margret 
Molefe 
//National 
Youth 
Development 
Agency (NYDA) 
– Legal & 
Transaction 
Advisory 
 

National 
Youth 
Development 
Agency 

Challenged Decision to 
discontinue/halt 
employment 

1.   Legal opinions on 
employment 
separation 
agreements  

2. Due diligence 
investigations  

3. Litigation defence 
in Labour Court  

 
 

1. Successfully defended Labour Court 
application with costs awarded to 
NYDA  

2. Strengthened governance and 
decision-making integrity  

3. Ensured compliance with labour 
legislation and reduced litigation risk  

 



 

  
 
 
 
 
 
 
 
 
 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

7.Forensic 
Investigations 
Services 

Gauteng 
National 
Department of 
Health 
 

The Department 
required an 
independent 
forensic 
investigation to 
examine suspected 
irregularities, 
strengthen 
accountability, and 
ensure compliance 
with governance 
and regulatory 
frameworks 

1. Conducted a 
comprehensive forensic 
investigation, including 
evidence gathering, 
document analysis, and 
stakeholder interviews 

2. Applied structured 
investigative 
methodologies to identify 
root causes, control 
weaknesses, and potential 
irregular conduct 

3. Developed a detailed 
forensic report with clear 
findings, risk implications, 
and actionable 
recommendations  

1. Provided the Department 
with credible, evidence-
based findings to support 
informed decision-making 

2. Enabled implementation 
of corrective and 
consequence 
management measures 

3. Strengthened internal 
controls, governance 
systems, and compliance 
mechanisms 

4. Contributed to enhancing 
transparency, 
accountability, and 
institutional integrity 

8.Commercial 
Contract 
Development 
Black 
Business 
Council in the 
Built 
Environment 
(BBCBE) 
 
 

Black Business 
Council in the 
BBCB 

The BBCBE required 
robust and legally 
sound commercial 
contracts to support 
its operations and 
engagements within 
the built 
environment sector, 
while ensuring 
compliance and 
protection of 
stakeholder 
interests 

1. Drafted and reviewed a 
range of commercial 
agreements tailored to 
the Council’s operational 
and strategic needs  

2. Ensured alignment with 
relevant legislation, 
industry standards, and 
governance frameworks  

3. Structured contracts to 
clearly define roles, 
responsibilities, risk 
allocation, and 
performance obligations  

 

1. Strengthened the organisation’s 
contractual governance and legal 
compliance  

2. Reduced exposure to commercial and 
operational risks  

3. Enhanced clarity in stakeholder 
engagements, leading to improved 
execution of projects and partnerships  

4. Provided a solid legal foundation to 
support the Council’s strategic 
initiatives within the built environment 
sector 

 



 

 
 
 
 
 
 
 
 
 
 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

9.Shareholder 
Agreement 
Development:  
Referco and 
Associated 
Parties –  
 

Rferco and 
Associates 
 

The parties required 
a comprehensive 
shareholder 
agreement to 
formalise their 
business 
relationship, clearly 
define governance 
structures, and 
safeguard 
stakeholder 
interests within a 
multi-party 
environment 

1. Drafted a robust 
Shareholder Agreement 
tailored to the specific 
commercial and 
operational context  

2. Structured provisions 
covering ownership rights, 
decision-making 
protocols, profit 
distribution, dispute 
resolution, and exit 
mechanisms  

3. Ensured alignment with 
company law 
requirements and best 
practice corporate 
governance standards  

1. Established a clear governance and 
decision-making framework, reducing 
the risk of future disputes  

2. Protected shareholder interests 
through well-defined rights and 
obligations  

3. Enhanced business stability and 
investor confidence by providing a 
legally sound foundation for operations 
and growth  

4. Enabled smoother collaboration among 
stakeholders, supporting long-term 
sustainability of the enterprise 

10. Qalokuhle 
Development 
Trust – Legal 
Advisory & 
Commercial 
Structuring 
for Mining 
Venture 
 
 

Qalokuhle 
Development 
Trust 

The Trust required 
specialised legal 
advisory and 
commercial 
structuring support 
to participate 
effectively in a 
mining venture, 
ensuring protection 
of its interests and 
compliance with 
applicable 
regulatory and 
governance 
frameworks 

1. Provided strategic legal 
advisory on the 
structuring of the mining 
venture and stakeholder 
arrangements  

2. Drafted key commercial 
agreements, including a 
Partnership Agreement, 
Shareholder Agreement, 
and Non-Disclosure 
Agreement (NDA)  

3. Ensured alignment with 
mining, corporate, and 
contractual legal 
frameworks, while 
safeguarding the Trust’s 
interests  

1. Enabled the Trust to participate in the 
mining venture on a secure and well-
defined legal footing  

2. Protected sensitive information and 
commercial interests through robust 
confidentiality provisions  

3. Established clear governance, 
ownership, and operational structures, 
reducing risk of future disputes  

4. Strengthened the Trust’s negotiating 
position and long-term sustainability 
within the venture 

 



 

 
 
 
 
 
 
 
 
 

 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

11. MGSM Solutions 
(Pty) Ltd vs Vox 
Telecommunications 
(Pty) Ltd – High 
Court Litigation 
(KwaZulu-Natal 
Division) 
 
 

MGSM 
Solutions (Pty) 
Ltd  

MGSM Solutions 
required legal 
representation in a 
commercial dispute 
before the KwaZulu-
Natal High Court, 
involving complex 
contractual and 
operational issues 
with a major 
telecommunications 
entity 

1. Providing ongoing 
litigation strategy and 
representation in the 
High Court  

2. Conducting detailed 
legal analysis of 
contractual terms, 
obligations, and 
dispute triggers  

3. Preparing and 
managing court 
pleadings, evidentiary 
submissions, and 
procedural processes  

4. Advising the client on 
risk exposure, legal 
positioning, and 
potential settlement 
considerations  

1. Strengthened the client’s legal 
position through a structured and 
evidence-based litigation approach  

2. Ensured procedural compliance 
and strategic case management, 
minimising litigation risks  

3. Positioned the matter for a 
favourable resolution, either 
through adjudication or negotiated 
settlement  

4. Provided the client with ongoing 
strategic clarity and risk mitigation 
in a complex commercial dispute. 

 

12.  Community 
Trusts & Socio-
Economic Impact 
Litigation:  
Amagqunukhwebe 
Prudhoe 
Community 
Development Trust 
//Ezamatshawe Oil 
& Gas Petroleum 
(Pty) Ltd 
 

Prudhoe 
Community 
Development 
Trust 
//Ezamatshawe 
Oil & Gas 
Petroleum 
(Pty) Ltd 
 

Governance failure 
within a community 
trust affecting 
beneficiaries 

1. Secured urgent interdict  
2. Facilitated removal and replacement 

of trustees  
 

1. Restored governance integrity  
2. Protected community assets and 

beneficiary interests  
3. Strengthened accountability in 

community-based institutions  
 



 

 
 
 
 
 
 
 
 
 

 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

13.  Labour 
Relations, 
Forensic 
Investigations 
& Consequence 
Management:  
Labour 
Relations & 
Investigations 
Support 
 

Housing 
Development 
Agency (HDA) 

The Housing 
Development 
Agency required 
strengthened 
labour relations 
processes, including 
credible 
investigations and 
effective 
consequence 
management, to 
address misconduct 
and reinforce 
organisational 
accountability 

1. Provided expert support 
through our Lead 
Attorney, Mr Ntandazo 
Vimba, acting as an 
initiator in disciplinary 
proceedings  

2. Conducted independent 
investigations to establish 
factual and evidentiary 
integrity  

3. Developed legally sound 
case frameworks aligned 
with labour legislation 
and organisational 
policies  

4. Facilitated disciplinary 
processes to ensure 
procedural and 
substantive fairness  

 d successful implementation of consequence 
ement, including dismissal outcomes were 
ted 

 hened the Agency’s disciplinary and 
ance systems  

 d risk of procedural challenges and labour 
s  

 ed organisational culture of accountability 
 mpliance 

 

14.   High-
Impact 
Litigation & 
Strategic 
Representation:  
Mango Airlines 
Business 
Rescue 
Litigation 
(Representing 
NUMSA) 
 

NUMSA 
 

Dispute involving 
national 
government 
opposition to 
business rescue 
proceedings 

1. Represented NUMSA in High Court and 
appellate processes  

1. Favourable rulings at both High Court 
and Supreme Court levels  

2. Protected worker interests and 
supported continuation of business 
rescue  

3. Contributed to precedent-setting 
jurisprudence in public enterprise 
restructuring  

 



 
 
 
 

 
 
 
 
 
 
 

 
 
 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

15.   Special 
matter 
concluded: 
SAA TAKATSO 
competition 
tribunal 
matter 
(representing 
NUMSA). 

NUMSA N/A N/A N/A 

16.    Legal 
Advisory & 
Due Diligence 
Services  

National Youth 
Development 
Agency  

The NYDA required 
legally sound 
guidance on 
employment 
separation 
processes, as well as 
independent due 
diligence to support 
informed decision-
making and mitigate 
legal and 
governance risks 

1. Developed a comprehensive legal 
opinion on a Mutual Separation 
Agreement, ensuring full alignment 
with labour legislation, contractual 
obligations, and organisational policies  

2. Reviewed and strengthened the 
agreement to mitigate potential future 
disputes and liabilities  

3. Conducted a thorough due diligence 
investigation, applying rigorous 
analytical and legal review 
methodologies  
 

1. Ensured a legally compliant and risk-
mitigated termination process, 
reducing exposure to future litigation  

2. Enhanced the Agency’s decision-making 
confidence through evidence-based 
legal advisory  

3. Identified potential risks and 
governance issues through due 
diligence, enabling proactive mitigation 
measures  

4. Strengthened overall institutional 
governance and compliance posture 

 



 
 
 

 
 
 
 
 
 
 

 
 
 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

17.   Property 
Practitioners 
Regulatory 
Authority 
(PPRA) Review 
Application 
//Wendy 
Mechanic 
Matter 

PPRA N/A N/A 1. Successfully negotiated settlement 
agreement  

2. Avoided prolonged litigation  
3. Enabled administrative justice through 

reconsideration process  
 

18.Commercial, 
Infrastructure 
& Transaction 
Advisory 

Amatola 
Water Board 
& Amathole 
District 
Municipality – 
Bulk Water 
Supply 
Contract 

Weak governance 
and possible risk in 
long term water 
supply 
arrangements 

Development of legally sound contractual 
framework for the client 

1. Developed legally sound contractual 
framework  

2. Strengthened infrastructure delivery 
governance  

3. Reduced risk in long-term bulk water 
supply arrangements  

 

19.    Umso 
Construction vs 
Alfred Nzo 
District 
Municipality 
 

UMSO 
Construction 

Non-payment 
dispute for services 
rendered, resulting 
in financial strain 
and operational risk 
for the contractor 

1. Led litigation strategy in 
the High Court  

2. Presented robust 
contractual and 
evidentiary arguments  

 

1. Secured judgment exceeding R5 
million in favour of the client  

2. Reinforced contractual accountability 
within municipal procurement systems  

3. Enhanced client’s financial 
sustainability and cash flow recovery  



 

 
 
 
 
 
 
 
 
 

 

PROJECT 
NAME 

CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

20. Umso 
Construction 
vs Rustenburg 
Local 
Municipality – 
High Court 
Litigation 
(North West 
Division, 
Mahikeng) 

Umso 
Construction 

The client required 
legal representation 
in a construction-
related dispute with 
a municipality, 
involving 
contractual 
enforcement and 
recovery of 
amounts due 

1. Providing ongoing litigation strategy 
and High Court representation  

2. Analysing contractual obligations and 
dispute triggers  

3. Managing pleadings, evidence 
preparation, and court processes  

 

1. Strengthened the client’s legal position 
through structured litigation strategy  

2. Ensured procedural compliance and 
effective case management  

3. Positioned the matter towards a 
favourable adjudication or settlement 
outcome  

4.  

21. Energy 
and Water 
Sector 
Education and 
Training 
Authority 
(EWSETA) – 
Commercial 
Litigation 
(South 
Gauteng High 
Court, 
Johannesburg) 

EWSETA EWSETA required 
legal representation 
in a commercial 
dispute, with 
potential financial 
and reputational 
implications 

1. Providing end-to-end litigation support 
and legal representation  

2. Conducting legal analysis and advising 
on litigation risk and strategy  

 

1. Protected the client’s commercial and 
institutional interests  

2. Strengthened legal defensibility and 
compliance posture  

3. Enabled informed decision-making 
regarding litigation and settlement 
pathways  

 

22.  Kumyolz 
Investment 
(Pty) Ltd vs 
Enoch 
Mgijima Local 
Municipality – 
Debt Recovery 
Litigation 
 

Kumyolz 
Investment 
(Pty) Ltd 

Outstanding 
payments for 
services rendered 
created cash flow 
constraints and 
financial risk 

1. Instituted debt recovery proceedings 
against the Municipality  

2. Managed litigation processes and 
enforcement strategies  

 

1. Enabled recovery of outstanding 
revenues owed to the client  

2. Strengthened the client’s financial 
sustainability and liquidity  

3. Reinforced contractual accountability 
within the public sector  

 



 
 
 

 
 
 
 
 
 
 
 

 
 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

23. Khabokedi 
Waste 
Management 
(Pty) Ltd vs 
Matjhabeng Local 
Municipality – 
Debt Recovery 
(Free State High 
Court, 
Bloemfontein) 

Khabokedi 
Waste 
Management 
(Pty) Ltd 

Non-payment for 
waste management 
services resulted in 
operational and 
financial strain. 

1. Led High Court litigation for debt 
recovery  

2. Developed legal strategy to enforce 
contractual obligations  

 

1. Facilitated recovery of contractual 
dues  

2. Reduced financial exposure and 
supported business continuity  

3. Strengthened enforcement of 
municipal payment obligations  

 

24.Onderstepoort 
Biological 
Products (OBP) – 
Labour Court 
Representation 
 

Onderstepoort 
Biological 
Products 

The organisation 
required legal 
representation in a 
labour dispute with 
potential 
organisational and 
reputational 
implications 

1. Provided Labour Court representation 
and advisory services  

2. Developed case strategy aligned with 
labour legislation and best practice  

 

1. Protected the organisation’s legal and 
operational interests  

2. Reduced risk of adverse labour rulings 
and financial exposure  

3. Strengthened internal labour 
relations governance  

 

25.   Amathole 
Development 
Agency (ASPIRE): 
Legal & Company 
Secretariat 
Services 
 

ASPIRE The Agency 
required ongoing 
legal and 
governance support 
to ensure 
compliance and 
effective corporate 
administration 

1. Provided company secretariat 
services, including governance 
advisory  

2. Supported compliance with statutory 
and regulatory requirements  

3. Advised on legal and institutional 
matters  

 

1. Strengthened corporate governance 
and regulatory compliance  

2. Improved Board effectiveness and 
decision-making processes  

3. Reduced institutional risk and 
enhanced accountability frameworks  

 



 

 
 
 
 
 
 
 
 
 

 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

26.  Client 
Representation: 
Special 
Investigating 
Unit (SIU) 
Investigations 

Not indicated The client faced 
investigation by the 
SIU, with potential 
legal, financial, and 
reputational risks 

1. Provided legal representation and 
advisory throughout the investigation 
process  

2. Analysed allegations and supported 
preparation of responses  

 

1. Protected the client’s legal rights and 
procedural fairness  

2. Mitigated reputational and compliance 
risks  

3. Ensured structured engagement with 
investigative authorities  

 
27. Client 
Representation: 
Transnet 
Investigation 
Matters 
 

Not indicated The client required 
legal support in 
responding to an 
investigation 
initiated by 
Transnet 

1. Provided strategic legal advisory and 
representation  

2. Supported engagement with 
investigative processes and 
compliance requirements  

 

1. Strengthened the client’s defensive 
legal position  

2. Ensured compliance with investigative 
procedures  

3. Reduced exposure to regulatory and 
reputational risks  

28.    Sekgweng 
Energy: 
Transaction 
Advisory & 
Notarial Lease 
(Retail Filling 
Station 
Development) 

Sekgweng 
Energy 

The client required 
legal structuring to 
support 
infrastructure 
investment and 
development of a 
retail filling station 

1. Provided transaction advisory services  
2. Drafted a Notarial Deed of Lease 

aligned with commercial and 
regulatory requirements  

 

1. Enabled bankable and legally secure 
infrastructure development  

2. Reduced transaction and legal risks  
3. Facilitated investment readiness and 

project implementation  
 

29. Sigodi 
Marah Martin 
Management 
Services vs 
Lepelle 
Northern Water 
Board – 
Commercial 
Dispute 
 

Sigodi Marah 
Martin 
Management 
Services 

Dispute with a 
water board 
affecting 
contractual and 
operational 
interests 

1. Provided legal representation and 
dispute resolution advisory  

2. Managed engagement and legal 
positioning  

 

   ent’s contractual enforcement position  
  n pathway to protect commercial interests  
  al and financial risks  

 



 

 
 
 
 
 
 
Below our List of clients and contactable 
references: 
_________________________________ 

 
 
 
 

PROJECT NAME CLIENTS CLIENT CHALLENGE OUR INTERVENTION VALUE ADD/IMPACT 
DELIVERED 

30.   Amatola 
Water Board & 
Amathole 
District 
Municipality – 
Bulk Water 
Supply 
Contract 

Amatola 
Water Board 

Need for a legally 
sound contractual 
framework 
governing bulk 
water supply 
between key public 
entities 

1. Drafted and structured the Bulk Water 
Supply Agreement  

2. Ensured alignment with regulatory, 
commercial, and service delivery 
requirements  

 

1. Strengthened intergovernmental 
contractual governance  

2. Reduced risk of disputes and service 
delivery interruptions  

3. Supported sustainable water service 
delivery and infrastructure 
management 



List of Clients and Contactable 
References:______________________ 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Employer Contact Person Telephone Number/ Email 

address 

1. Gauteng Growth Development Agency. Adv Holl 082 331 2704 

2. Sigodi Marah Martin Management Support (Pty) Ltd Mr Lansana Marah Tel: 071 370 0482 

3. Khabokedi Waste Management Sipho Makhasana Email: 

siphom@khabokedi.co.za  

4. Umso Construction  Tollo Nkosi (CEO) Tel:011 318 7661 

5. MISA Mr. Luntu Ndalasi Tel 012 848 5300 

6. COGTA: National  Mrs Hazel Masiza Tel. 012 334 5763 

7. State Information Technology Agency Mr. Somila Sizani. Somila.Sizani@sita.co.za 

8. Amatola Water Board Adv Mazula Tel: 043 707 3700 

9. KZN COGTA Barbara Mgutshini 082 8865451 

10. Makana Local Municipality Pumelelo Kate 046 603 6131 

11. NYDA Mr. Mphila  Senzeni.mphila@nyda.co.za 

12. Housing Development Agency (HDA) Mr Mpho Moroa Email: 

mpho@ngolawjhb.co.za  

13. Master of The High Court Eastern Cape Ms Banetti kbaneti@justice.gov.za  

14. Property Practitioners Regulatory Authority (PPRA) Mr Clarence Catin Email: 

clarence.catin@theppra.org.za  

mailto:siphom@khabokedi.co.za
mailto:Somila.Sizani@sita.co.za
Tel:043
mailto:mpho@ngolawjhb.co.za
mailto:kbaneti@justice.gov.za
mailto:clarence.catin@theppra.org.za


 
 

 
  
Our list of clients and contactable references Cont…….. 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 

Employer Contact Person Telephone Number/ Email 
address 

15.Information Regulator  Lesego Korae 010 023 5200 

16.Amagqunukhwebe Prudhoe Development Trust Mr Kom  083 795 9788 

17.MGSM Solution Mr Sibongiseni Mbambo  Email: 

info@mgsmholdings.co.za  

18.Black Business Council Gregory Mofokeng gregory@selao.co.za 

19.Kumyolz Investment Siphiwe Spellman 076 512 4945 

20.R.G. Consultants D.W Gqwaru dumi@rgconsultants.co.za 

21.Ms. Portia Derby Portia Derby 082 576 5262 

22.Druids Holdings Mr Cain McClelland Email: 

cain@druidsgarden.co.za  

mailto:info@mgsmholdings.co.za
mailto:cain@druidsgarden.co.za
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Sector-Wide Impact & Cross-Cutting Value Proposition 
 

Across all assignments, the firm consistently delivers: 
 

1. Financial Impact: Recovery of funds, prevention of losses, and cost avoidance  

2. Governance Strengthening: Improved compliance, accountability, and 

institutional controls  

3. Risk Mitigation: Legal, financial, and reputational risk reduction  

4. Policy & Systems Improvement: Contribution to policy development and 

organisational frameworks  

5. Socio-Economic Value: Protection of public resources, community 

empowerment, and support for economic activity  

 

 

CONCLUSION: 
 

Vimba and Associate’s firm experience extends beyond transactional 

legal services to strategic advisory that delivers measurable 

outcomes. Each assignment demonstrates the ability to: 

 

1. Diagnose complex institutional and contractual challenges  

2. Design legally sound and practical solutions  

3. Deliver outcomes that protect client interests, strengthen 

governance, and enable service delivery. This outcome-driven 

approach positions the firm as a trusted strategic partner to 

government and public sector institutions. 

 



       Our Services 
                     
                     Conveyancing & Property Law: 

Our conveyancing business unit is led by a team of 

experienced property attorneys with extensive 

expertise in property law and a strong 

commitment to excellence in conveyancing. The 

practice is headed by Mr C. Van Heerden, Senior 

Associate, who oversees all conveyancing matters. 

Mr Van Heerden was admitted as an Attorney and 

Conveyancer on 10 March 2015 and subsequently 

admitted as a Notary Public on 13 June 2017.  

At Vimba and Associates, we are dedicated to 

delivering professional, efficient, and timely legal 

services. We consistently strive to exceed client 

expectations by going above and beyond in every 

transaction. Client service remains central to our 

boutique law firm, underpinning our approach to 

building trusted, long-term relationships and 

ensuring a seamless conveyancing experience. 

                  Through our Senior Associate, Mr C. Van Heerden, 

we take pride in serving a    portfolio of major clients, including provided conveyancing 

support to the National Empowerment Fund (NEF) in the execution of property transfer 

transactions on behalf of the Department of Rural Development and Land Reform. 

 
We Provide a variety of property-related services encompassing: 

 Registration of transfer 

 Drafting and negotiating of Agreement of Sale 

 Registration of Notarial Bonds 

 Commercial property transactions 

 Land consolidations and subdivisions 

 Opening of sectional title registers-development 

 Opening of township registers and registration of general plans 

 Notarial Agreements 

 Ante-nuptial Contracts 
  



      Our Services 
Greener economy 

 

We have a team and strategic partners of highly 

skilled and experienced professionals with expertise 

in climate change relief efforts; including project 

preparation and dealing with strategic structuring 

mechanisms along the value chain. Our aim is to be 

a lead in this field and ensure that the negative 

effects of climate change are mitigated and we 

assist in the development and implementation of 

legal framework on reducing carbon emissions. 

We are ready, willing and able (RWA) to leveraging on 

the team and the strategic partners to link the supply 

and demand sides of the Green Economy Stakeholders 

and the interested and the affected parties with a 

"cradle to grave" philosophy and approach. 



 
                                               Our clients 

• Gauteng Growth Development Agency  
• Gauteng Department of Community Safety 
• Black Business Council in the Built Environment 

• National Youth Development Agency 

• Housing Development Agency 

• Onderstepoort Biological Products (OBP) 

• Property Practitioners Association 

• Prince Albert Local Municipality 

• National Department of Cogta 

• National Department of Health 

• ASPIRE 

• NUMSA 

• UMSO Construction 

• Amagqunukhwebe Prudhoe Community Development Trust 

• MGSM Solutions 

• Sekweng Engergy 

• Khabakedi Waste Management 

• Kumyolz Investment 

• Qalokuhle Development Trust 

• Sigodi Marah Martin Management Support. Pax Advisory Services 

                              
 



 
 

 

 
Strategic 
partnership 
with Boqwana 
Burns Inc. 
We have strategically partnered with 

Boqwana Burns Inc. being one of the 

leading legal firms in South Africa with 

presence in most Provinces and history of 

qualitative delivery of services in 

Municipalities it has assisted. Our 

partnership enables us to be agile and 

have an added advantage over our 

competitors in that we are able to access 

resource from a wide range of highly skilled 

and trained professionals, supporting staff, 

research capabilities and facilities and 

leverage on those capabilities. Therefore, 

no work is too small or too big for us. 

     Our approach 
We believe that effective legal services 
require more than technical legal expertise. 
Every engagement begins with a structured 
assessment of our client’s objectives, risks, 
and operational realities, ensuring that our 
legal solutions are strategically aligned, 
commercially practical, and responsive to the 
unique context within which our clients 
operate.  

Our process is built around: 
• Early identification of legal and commercial 

risks.  
• Clear strategic planning and implementation 

pathways.  
• Dedicated specialist support for each matter 

or project.  
• Ongoing monitoring, reporting, and client 

communication.  
• Practical, solution-oriented legal advice.  

This approach enables us to deliver legal solutions 

that are commercially astute, technically robust, 

and strategically aligned with our clients’ broader 

business and organisational objectives. 

 

Vimba and Associates is a Level 1 B- 

contributor 

developing 

previously 

through 

and is committed 

the skills of people 

to 

from 

disadvantaged 

employment 

backgrounds 

opportunities, 

research and development and partner 

with government and like-minded business 

entities in corporate social investment 

programmes. 



  Our commitment 
 Vimba & Associates is a Level 1 B-BBEE 

contributor committed to advancing meaningful 
transformation through skills development, 
professional growth, and inclusive economic 
participation.  

 We actively promote sustainable empowerment 
by creating employment opportunities, 
supporting research and development 
initiatives, and collaborating with government 
institutions and private sector stakeholders on 
corporate social investment programmes aimed 
at driving social impact and long-term economic 
value. 

 

Our philosophy:  
Your Partner in Value Creation 
“We view legal advisory not merely as a 
mechanism for risk management, but as a strategic 
enabler of growth, accountability, sustainability, and 
long-term value creation” 

 

 

 

Our team 
 Managing Director: 

Ntandazo Goodman Vimba 
 Senior Associate: 

Lutho Dzedze 
 Associate: 

Zibuyile Maduna 
 Senior Consultant: 

Hardy Mills 
 Candidate Attorney: 

Thembelihle Vika 
 Company Personal Assistant: 

Cindi Grobler 
 
 
 



 
 
 
 
 
 
 

 
V I M B A & A S S O C I A T E S 

Local Government Corporate & Commercial Law Specialists 
 

 

Thank you 

Johannesburg Office: 
                                                                                                                                                                                   Block B, 2nd Floor | Vunani Office Park | 151 Katherine Street | Sandton 2031  

                                                                                                                                                                              Telephone: 010 022 5865 7991 | Mobile: 079 505 5368 

Email: Ntandazo@vimbalaw.co.za |Cindi@vimbalaw.co.za 
 

Eastern Cape Office: 
1st Floor, Sutton Square | 8 Queens Road | King Williamstown, 5616 

 

 
Vimba and Associates Inc. Reg. No. 2023/742995/21 Practice Membership No. F70734 CSD No. MAAA1351953 

KZN Durban office 
Beacon Rock | 21 Lighthouse Road | Umhlanga Rocks, 4319 

mailto:Ntandazo@vimbalaw.co.za
mailto:Cindi@vimbalaw.co.za
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